Styles of Leadership

Delegating Style [PDF]--can be used when things are calm, employees know their jobs
well and direct supervision isn't required.

Supporting Style [PDF]-can be used when things are calm, staff may be new or
experienced in

their jobs. Builds trust, communication, is transparent and creates an environment to
promote a state of contentment, pride in workplace.

Coaching Style [PDF]-Helps employee develop skills and achieve goals.

Directing Style [PDF]-Use when external environment is turbulent and when employees
are new and don't know their jobs well.
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